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Framing our design challenge

Knowledge and assumptions

What is the problem we’re trying to solve?
Litter left on the beach by visitors to Margate Main Sands Beach during the summer.

What is the outcome we’re trying to achieve?
All visitors are encouraged to take responsibility for their own litter.

What are the constraints we need to consider?
Constraints from the council, funding and space for the outcome. 

What is our design challenge?
How can we create opportunities to allow visitors to dispose 
of their rubbish on Margate Main Sand Beach?

What are your assumptions?
Lots of rubbish is left on Margate beach, especially during the summer weekends. 
Part of this is due to lack of bins but it is also due to laziness from some visitors.

Where do we need to know more?
Why do people leave their rubbish on the beach? Is it laziness or something else? Is 
there a specific type of person who is more likely to leave their rubbish, why? What 
can be done to encourage them not to? Is it a problem for all of Thanet/Kent? Is 
it a certain demographic? What are other places doing to solve the problem?



Primary Research
Interviewing the public on the beach

Team members produced and carried out questionnaires for visitors to Margate Main 
Sands Beach to gain insight into potential barriers for taking and disposing of their litter 
when they leave the beach. Questions included where visitors had travelled from, how they 
had travelled and who they were accompanied by as these were considered important 
variables for behaviour. Main findings from those who responded were as follows:

• Most people were visiting by train from outside the local area.
• There were a variety of visitors from families to groups of friends.
• Nobody bar one interviewee knew where the bins were, they were ‘not 

in eyesight’ and people said that there was a lack of sign posting.
• People said that littering on the beach was a mentality, and that 

people are ‘lazy’ and assume someone else will clean up.
• More bins and big signage needed.
• Bright clear colours for signs that would catch peoples’ attention.
• ‘Shock tactics’ such a littering fines or wardens on the beach.
• A deposit scheme for bottles and glass like those that 

have been implemented in Europe.
• More education in general about beach litter and at Margate Beach 

– children respond well and influence the behaviour of adults.
Observations of behaviour on the beach and of litter left behind showed the 
biggest culprits of beach littering tended to be families with very young children – 
used nappies were found discarded on the beach, and groups of young people; in 
particular, those who were drinking alcohol or groups of young men aged 16-24.



Primary Research
Interviewing Rise Up Clean Up

One of the experts that the team spoke to were local action group Rise Up Clean Up. 
RUCU is a volunteer-run initiative that leads regular community beach cleans on Margate 
sands, runs educational campaigns, and works with the council and other organisations to 
implement infrastructural changes. Amy, the co-founder of R.U.C.U, has a well-informed 
understanding of the problem and first-hand experience of trying to address it.

Key findings
The reasons why people litter are complex and not one-size-fits-all. “Litter builds 
up in certain areas because of lack of infrastructure, lack of education and for a 
range of nuanced socio-economic factors. Litter spreads because of the weather, 
wildlife and inappropriate bin housing or provision“.  But the main reason there is 
a persistent litter problem on Margate sands is summer tourism, where on a busy 
summer’s day, the population can increase by nearly 25% from an influx of tourists, 
but the waste management infrastructure doesn’t accommodate for this. 

Regarding why people decide to leave litter, it comes down to convenience. But 
it is perhaps more helpful to reframe the question – “why people don’t litter”. 
Psychological studies demonstrate that people don’t litter in situations where it is socially 
unacceptable, and they feel they would be negatively judged by people around them.

According to a 2-year study carried out by Thanet Council, the system of fining 
people for littering did not work. It proved lengthy and expensive with many 
protracted court cases and the litter did not diminish as a result of the fines.

The most needed change right now will need to come from the 
government by reducing single use plastics at the source, and by the 
public changing their consumer habits by opting for alternatives.  

Quotes: 
“During a busy day in the summer, council cleansing teams clear an average of 5 
tons of rubbish from the bins around the beach alone. That is the equivalent of 25no 
1100L bins, or 275no regular street bins. On the same day R.U.C.U can expect to 
clear a further 50 bags of rubbish from the beach at the end of the day. Between 
8am and midday, 6,000-7,000 people arrive at Margate Train Station alone. There are 
obviously many more coming by car and coach. On a really busy day, Margate can 
expect up to 13,000 people to visit the town and its beaches. This is a population 
increase of nearly 25%, but the waste management budget remains the same.” 

“Nearly all studies show that people don’t litter in situations where they feel it 
will be perceived as unacceptable by the majority of people around them. As 
individuals we crave social acceptance, and by and large we want to adhere to 
the social norm. By creating an environment in which everyone is encouraged to 
do their bit to keep the environment clean, you send a message that littering in 
this environment is not acceptable; it is important to broadcast the norm”

“Right now what needs to change is our consumer habits and the ways in 
which the products we buy are packaged. Change needs to come from the 
governmental level to ban pointless plastic products, primarily plastic food 
and drink packaging. It worked with straws and plastic bags, now we need to 
see this extended to plastic cutlery, plastic bottles and so much more”.



Primary Research
Interviewing Lisa Collingwood from Thanet District Council

Can you describe your role and how long you have been 
working with Thanet DistrictCouncil?
• Education enforcement officer.
• 3rd year working for TDC.
• Looks after littering issues and comes up with ideas to tackle behaviour change.
• Educates people of where to put their litter. 

How are complaints made and then addressed?
• Online system for complaints.
• Records are kept online - then investigated - the enforcement officer 

then goes out to take photos. Usually it’s littering hotspots.
• Educational material, posters, stickers and fines are issued.
• If residents complain it is made by schools - enforcement officers contact the school with 

a standard letter for environmental protection act. 

What initiatives have been made in the past? Have they 
worked and if not why?
• Talking bins - vandalised by taking out digital equipment
• Litter picking groups
• Southern Rail and Stagecoach partnership project launch in September
• Poster competition with local schools
• Implemented cigarette bins
• Explored chewing gum pouches
• Offer littering award schemes to schools
• Newsletter
• Social media marketing 

4. Have you come across any barriers before when trying 
to resolve rubbish being left on Margate Main Sands 
beach?
• Language barriers
• Financial
• Technology e.g. wifi and QR codes - older generation don’t know how it works 



Primary Research
Interviewing Lisa Collingwood from Thanet District Council (cont.)

Have you previously worked with groups trying to tackle 
the littering problem on Margate beach?
• Litter groups
• Rise Up Clean Up 

Are there any future plans in the pipeline to try to help 
the issue of rubbish on the Margate beach?
• Tannoy initiative launching in the summer 

Have you noticed a change in littering over the years of 
working with Thanet District Council?
• Between 7 and 11k visitors on a hot day arrive from Margate’s station
• Huge amount of visitors of summers day
• Ocean plastic was majority - assume its people leaving 

rubbish behind from all over the world
• Comments being made - someone’s job to clean rubbish
• Litter still being left - naivety to biodegradable rubbish
• Community projects volunteering to clean
• Great british spring cleans - No more COVID - noticing a change and more campaigns
• More proactive pickers
• Local schools are targeted more
• Partnering with takeaway and businesses
• Plastic meal deals and microwaveable meal packaging - most found items
• People abuse bins outside shops and restaurants and cafes
• People’s buying habits
• Educating people on buying more reusable 

Does this issue affect you personally?
• Friend lives in Switzerland and realise that their litter enforcement schemes are effective 

- they have payback schemes and heavy fines 

Would you be ok to get in touch with you in the near 
future for further feedback?
• Wants us to get back in touch with any innovative ideas



Primary Research
Interviewing local people

Cliftonville

Dane Valley

Old Town

Friends

Westbrook

Family

Pets

Westgate

Salmestone
Near hospital

Which area of Margate  
do you live in?

Who do you visit Margate Main 
Sands with?

A few times 
a week

Weekends

Weekend 
evenings

Once a week

Weekday evenings

Weekdays

Never

Once a month

How often do you visit Margate Main 
Sands in the Summer?

When do you like to visit Margate 
Main Sands in the Summer?



Primary Research
Interviewing local people (cont.)

What are your thoughts on the cleanliness of 
Margate Main Sands during the Summer?
• Usually appalling, but the council and volunteers do their best!
• More needs to be done to combat the accumulation of rubbish. 

Bins should be emptied mid afternoon and mornings.
• It’s fine as things stand
• Pretty clean, all things considered
• I worry taking my daughter there because there is a lot of litter and we’ve found 

broken glass in the sand in the past. The rubbish left is heartbreaking
• Could be better
• It’s ok until visitors arrive and leave rubbish behind.
• Absolutely horror show
• It’s not clean
• Can get pretty badly littered
• I have not experienced a summer in Margate

What do you think the barriers are to people taking 
their rubbish away from the beach with them?
• Laziness and no monitoring/ repercussions.
• Whatever they’ve always been since whenever.
• The bins fill up very quickly
• Visitors buying things on the day and not wanting to take it home on the train.
• Lack of bins on the actual sand
• Lack of bins on the wall to the station
• Inconsistent signage to bins
• Lack of care from people who don’t see the results after they’ve left
• Overflow bins
• There are no barriers it’s just laziness. There are plenty of bins (which need 

constant emptying but the council do this on a daily basis during summer.
• Lack of proper communication of expectations from visitors and council - expectation 

of their being someone to do it for them (the council seem to have faith that visitors 
will take their rubbish to the bins, but the visitors have faith that the council will be 
able to clean up the sands). As sad as it is laziness may play a big factor here too.

• Lack of resource to dispose of litter on the beach itself - no bins 
on the sand, you need to go to the promenade.

• Lack of roaming litter collection - apart from the clean up operations in the morning or 
evenings (and the one or two poor souls patrolling with a single bin bag in the day).

• Lack of bins and lack of reminders, they see other people leaving 
their rubbish so they do it too, lack of consequences

• crowds, over spilling bins
• There are very few bins and they tend to overflow



Primary Research
Interviewing local people (cont.)

What do you think would encourage people to take their 
rubbish away with them?
• I really don’t know. Maybe more bins and potentially some info on the train/

in the station about taking their crap with them? Wardens to walk around and 
tell people? On the spot fines? Neither of these last two will work, people just 
don’t seem to care and we don’t want a risk of violence to volunteer wardens.

• Beach wardens and non- overflowing bins
• Wardens with guns?
• More bins close to the beach
• Attractive and visible bins on the beach which are emptied frequently
• Bins with reward - could people get tokens for depositing rubbish?
• Trolley services on the beach to help people carry their things there and back?
• A more consistent advertising and signage campaign?
• Some sort of embarrassing penalty for those leaving rubbish, 

like a loud noise or song which everyone can hear!
• Attack dogs
• Fixed penalty notice if they don’t. Keep wardens about 

on the beach like Broadstairs does.
• Proper and easily accessible resource to dispose of it. Fines are only a punishment for 

those in a lower income bracket, so this feels like an unfairly weighted “solution”.
• Emphasis on the importance of the sands (and beaches in general) to Margate 

and the surrounding areas as well - vital for wildlife and the general vision 
of the town, not just vital for overpriced ice creams and sun burn.

• Have more bins, have people go around with bins or bin 
bags, empty bins twice maybe 3 times a day

• maybe businesses could work together to do cups that have 
deposits (like in festivals) and people can take a cup in to any 
participating business and get their money back for it?

• More bins next to the beach. Maybe develop some kind of incentive 
scheme? Even though I am not sure what exactly that could be



Secondary Research

Research into various other national and international initiatives to try and reduce beach 
litter provided valuable insight into what can be achieved with varying budgets and scale.

The Criccieth Litter Project which partnered with local authorities and 
environmental organisations found success through implementing a self-
sustainable community campaign and engaging with local businesses to discuss 
plastic procurement and alternatives. Their most valuable findings included:

• The usefulness of social media in targeting audiences
• Time on the grounded was imperative for engaging with people and businesses
• The need for a core community to maintain the project
• · The impact of having a public figure who championed the 

project and helped provide press coverage.
‘Have you got the bottle?’ is a deposit return scheme set to launch in Scotland 
in 2023. Over 100 organisations have joined the coalition in which people pay 
a 20p deposit for every plastic or glass bottle they buy which they retrieve 
when the bottle is returned to a local participating business. Many of these 
deposit schemes have been set up globally both in cities and coastal areas.

Research showed that towns across the UK are working towards plastic free 
status in a bid to tackle littering. City to Sea is a more recent initiative that 
provides free water access at filling stations, making it easier for people 
to refill their water bottle on the go. There is an accompanying app which 
provides people with locations of their nearest station. Participating businesses 
can sign up and put a sticker in their window to advertise free water.

Other smaller scale initiatives include the #2minutebeachclean to try and encourage 
visitors to clean up for 2 minutes every time they go to the beach. Local businesses and 
charities fund a-frame boards which are put at beach entrances, and which provide litter 
pickers and an integrated holder for used carrier bags. The campaign is funded by profits 
from sales of the boards, sponsorship, grants, and profits from sales of merchandise.

This is an initiative that Thanet Council have previously got involved 
with. They have also proposed a ban on certain items being taken to the 
beach as well as implementing enforcement officers to fine people for 
littering. Neither of these ideas have come into effect thus far.



Synthesising research

Evaluating research

Who did we speak with/where did we visit?
• Visitors to the beach
• Local people
• Amy Cook from Rise Up Clean Up
• Lisa - Education enforcement officer from TDC 

Are there any holes in our research?
• May need to reinterview Amy or Lisa with some more questions
• Speak to local businesses  

What are our themes?
• Visual Communication
• Incentives and attitudes
• Education
• Community engagement 

Insights/how might we’s
• Insight: People cannot find bins at the beach 

How might we make bins more visible to the public from the beach?
• Insight: People think it is a social norm to leave rubbish on the beach 

How might we incentivise people to change their behaviour with regards to littering?
• Insight: Visitors need more information about the impact of leaving rubbish on the beach 

How might we communicate the issue and impact to visitors?
• Insight: There is poor communication between TDC and businesses 

How might we create opportunities for better relationships 
between TDC and local businesses

Our design challenge
How can we create opportunities to allow visitors to dispose 
of their litter on Margate Main Sands Beach

Our ‘How might we’ question
How might we incentivise people to change their behaviour 
towards littering while on Margate Main Sands beach?

The idea
Large, bright, colourful flags directing to the bins along the Margate Main 
Sands promenade alongside tannoy announcements recorded by local 
school children reminding visitors to take their rubbish with them.

How will this impact the issue?
Through our research we discovered lots of visitors said they didn’t know where the bins 
were or couldn’t find them when they left. The flags will be bright and obvious so people 
have no excuse not to see them. Alongside the tannoy announcements they will also act 
as reminders to people on the beach that they should be taking their litter with them.



Campaign

Considerations

The campaign will start on arrival at Margate train station. Posters will advise visitors 
to look out for flags directing them to the bins and reminding them to dispose of 
their litter. Upon arrival at the seafront visitors will notice large, brightly coloured 
flags next to the bins. On the beach towards the end of the day, visitors will hear 
tannoy announcements reminding them to take their litter with them when they 
leave, creating a culture of accountability. The tannoy announcements will be created 
at workshops in local schools. The background design for the flags will be made by 
local children during a workshop at Margate Design Festival, creatively engaging 
the community and encouraging them to take ownership of the beach space. Some 
examples of what the flag may look like are included at the end of this document.

Through research it was discovered that Thanet District Council had tried flags by 
the bins during a previous summer, however there was only one flag and it was a 
more traditional style, needing wind to blow it in order for it to be legible. This 
proposal is for a feather flag style which would be legible even if there was no wind. 
The idea to use children’s voices for the tannoy announcement came from research 
into how other councils use children’s drawings to try and reduce speeding. This 
is done to make the public aware of their behavior and to send a clear message 
that the cleanliness of the beach is important to residents and their children.



Environmental 
Education

Aim: Educate local children on the 
impact of li�ering on the environ-
ment and sea life. Work with them 
to come up with their own mes-
sage for beach visitors, and 
record it as a tannoy message to 
be played at the beach.

Writing their tannoy 
messages - prompts to 
help:

Role play game:
Using what they have learnt, in 
groups children will take turns to 
role play at talking to a littering 
visitor. What would they say to 
convince them to take their 
rubbish with them? 

Reco
rding

Recording the 
tannoy messages

Ice breaker 
activities

Tannoy workshop 
ideas

What would make 
you take your litter 
with you? 

How does it a�ect 
other living 
creatures?

How does littering 
make you feel?

Hearing the 
class’s ideas on 
littering.

Finding out what 
the children 
already know about 
the problem.

Educational 
component led by 
TDC’s education 
enforcement 
o�cer. 

Sound or 
environment 
related warm up 
activities.

To be recorded in groups. The 
class could come up with a 
group message to do together 
at the end of each recording.






